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  Total Logistics Solutions, Inc.  


Slotting Optimization by Cuber™ 

The “Cuber™” was originally created to assist companies with their relocation needs. However, it has evolved into a much more useful tool. The first portion of the “Cuber™” determines the demand levels while the second portion takes that demand information and determines where the product should be located, as seen in examples #1 & #2. 

Example #1 has retrieved data from the existing ERP system and placed that data into the “MAXSTK”, Maximum Stocking Amount, program of the “Cuber™”. This is a crucial portion of the “Cuber™” because a facility cannot be properly laid out until the correct amount of product is determined. These numbers are usually thoroughly reviewed for accuracy with the purchasing department of the organization. 

Example #2 has taken that data and determined what rack and level the product will be located on. It has also provided the user with relevant information regarding the location of the product. With the following statements: “Next Rack Height” meaning the products height is too tall for the rack,  “Next Rack Width” meaning the products width is too wide for the rack, “Overstock” meaning the products max stocking quantity will fit but the current on hand quantity exceeds the max and therefore the excess should be placed in an overstock location. 

Companies such as Bardon Supplies Ltd in Belleville Ontario, Builders Plumbing Supplies in Glendale Wisconsin, and Your“other”Warehouse in Baton Rouge Louisiana are just a few of the companies that have benefited from the “Cuber™”. Our philosophy is, if we can slot and profile pipe, valves, fittings, toilets and bath tubs, we guarantee we can slot your merchandise.    
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Example 1 - Data from the existing ERP system is placed into “MAXSTK”, Maximum Stocking Amount, program of the “Cuber™”.  MAXSTK is shown above.

A facility cannot be properly laid out until the correct amount of product is determined. These numbers are usually thoroughly reviewed for accuracy with the purchasing department of the organization. 
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Example 2 – Cuber has determined what rack and level the product will be located on.

It has also provided the user with relevant information regarding the location of the product. With the following statements: “Next Rack Height” meaning the products height is too tall for the rack,  “Next Rack Width” meaning the products width is too wide for the rack, “Overstock” meaning the products max stocking quantity will fit but the current on hand quantity exceeds the max and therefore the excess should be placed in an overstock location.

Total Logistics Solutions, Inc. is a consulting firm for improving warehousing operations through people, material handling, inventory, and technology.

· Software product “Cuber” for product profiling & slotting optimization.

· Packages that allow you to improve you warehouse. Such as:
	1. WMS 101

	This package walks you through Analyzing Your Needs, Cost Justification, System Selection, Pilot Testing, and Implementation. It is the most comprehensive package of its kind. 

	2. Inventory Control

This program answers the following questions: Should you cycle count? 

How often should you Cycle Count? What skills should your Inventory 

Personnel should have? Also covered is how to prepare for a Physical 

Inventory, how to perform an Inventory, and a Job Description for your 

Inventory Personnel. And much, much more.

3. Picking

Learn the differences between Wave, Order, Zone, and Cluster picking. 

Find out what pickers should look for when picking orders and what steps 

to take when the inventory is inaccurate. A Job Description.

4. Receiving

Learn why receiving is the most important function within your warehouse. 

Learn what positions should be held before a person is promoted to receiving. 

Find out how to reduce receiving errors.

5. Returns

Now known as, "Reverse Logistics." This process is so complex, companies are 

contracting it out. This program breaks it down to a simplistic level. We will

uncover why the return hits your dock but is not received, then is later misplaced. 

6. Transportation Management

What is an FAK? When should they be requested? What is an NMFC? Do you need 

one? Freight is a moneymaker for some companies, learn the tricks of the trade. 

This package also includes tactics on negotiating better freight rates.

7. Quality Control

Catch mistakes before they happen. Learn how to audit critical areas within your 

warehouse. Find out why having a quality program prepares you for ISO 

certification and WMS implementation. 

8. Relocation

Learn how to utilize your warehouse space more efficiently. This program will teach 

you how to cube your items to gain the most from your current location and to 

correctly layout your new facility. Find out some of the pitfalls of relocating a 

distribution center and how to avoid them. Plus receive a things to do checklist so

 that nothing slips through the cracks.

9. The Changing Role of the Warehouse Supervisor

This package outlines the role of the warehouse supervisor. It covers all of 

the disciplines needed to succeed in the warehouse. 


	Inventory Control


· TLS produces a Logistics Society News newsletter quarterly.   To subscribe, visit their website at www.logisticsociety.com 

To Contact TLS:

Total Logistics Solutions, Inc.

Phone: (818) 353-2962

Fax:
 (818) 353-6053

Email:  info@logisticsociety.com
Website: www.logisticsociety.com
IDII Thanks TLS for use of this white paper.   For additional white papers, see www.idii.com/wp/index.htm and subscribe to our FREE Software Newsletter at www.idii.com/esn/index.htm.   Our website at IDII contains many educational items, including useful sites, research, and books focus on supply chain software.  See the IDII website at www.IDII.com
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